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Reimbursement Case Study:
Competing Against a Generic

A new nebulized agent was introduced for exacerbations due to

COPD and asthma. The product had a different formulation that the

current generic treatment resulting in a better safety profile.

Challenge:

* 200% more expensive than existing generic product

* State Medicaid and commercial plans are making non formulary or
3rd tier co pay ($45 per prescription)

* Physicians must get prior authorization to get coverage

* Submit paperwork with diagnosis, lab work, etc

Financial Impact:

* Unable to be covered at 50% of their target population- under 5
years old and over 65 years old

* Physicians reluctant to prescribe

* Unable to get “formulary” wins

* Sales below projections

Solution:

The company made a decision to tackle this problem one year after
the launch of the product. At that time, the lack of formulary access
and reimbursement had already occurred. It required an aggressive
plan to combat the situation

* Create dedicated reimbursement support and hotline for
physicians

* Delivered clinical and economic data to plans to request formulary
review

* Delivered health economic model to show reduction in length of
hospital stay including emergency room

Results:

* In first year of program, had 20 plan formulary wins

* # of prescribing physicians increased over 400%

* Sales increased to $220M in two years from launch and continued
to grow 20% per year thereafter

Discussion:
This example highlights the financial impact of not preparing the
market for expensive technology.
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